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,Q DQWLFLSDWLRQ RI EULQJLQJ ZRUNHUV ED
SDUWQHULQJ ZLWK RXU FOLHQWY WR GHVLJC
GLVWDQW OLIHVW\OH DQG FUHDWH VSDFHV
FKDQJLQJ HQYLURQPHQW

2XU WHDP KDV VWD\HG WRJHWKHU DQG FRQ

VKHOWHU LQ SODFH EXW ZH KDYH DGRSWHG
HYHU\RQH VWD\V VDIH

‘H DUH KHUH WR KHOS VR FRQWDFW RXU WH
RIILFH UHDG\ WR ZHOFRPH EDFN \RXU HPSOR

&RQWDFW \RXU VDOHVY UHSUHVHQWDWLYH R
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6RFLDO GLVWDQFLQJ PHDQV DYRLGLQJ ODUJH

GLVWDQFH DW OHDVW

IHHW RU PHWHUV 1IU

6WUDWHIJLHYV WKDW EXVLQHVVHV FRXOG XVH |

$OORZLQJ IOH[LEOH ZRUNVLWHY VXFK DV W
$OORZLQJ IOH[LEOH ZRUN KRXUV VXFK DV V
 QFUHDVLQJ SK\VLFDO VSDFH EHWZHHQ HPS
 QFUHDVLQJ SK\VLFDO VSDFH EHWZHHQ HPS
D GULYH WKURXJK DQG SDUWLWLRQYV
,PSOHPHQWLQJ IOH[LEOH PHHWLQJ DQG WUL
SRVWSRQLQJ QRQ HVVHQWLDO PHHWLQJV RI
'RZQVL]LQJ RSHUDWLRQV 5HPRYH H[FHVV V|
'HOLYHULQJ VHUYLFHV UHPRWHO\ H J SKR
'"HOLYHULQJ SURGXFWYV WKURXJK FXUEVLGH
SEHSODFH KLJK WRXFK FRPPXQDO LWHPV VX|
FRROHUV DQG EXON VQDFNV ZLWK SUH SDF
8VH VLJQV WDSH PDUNV RU RWKHU YLVXDO
WDSH RQ WKH IORRU SODFHG IHHW DSDUW
SK\WLFDO EDUULHUV DUH QRW SRVVLEOH
(QFRXUDJH WKH XVH RI RXWGRRU VHDWLQJ
DQ\ VPDOO JURXS DFWLYLWLHV VXFK DV O X(
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7R NHHS \RXU HPSOR\HHV VDIH \RX VKRXOG

&RQVLGHU RSWLRQV WR LQFUHDVH SK\VLFD
FXVWRPHUV VXFK DV RSHQLQJ D GULYH WKl
PDUNLQJ IORRUV WR JXLGH VSDFLQJ DW OHI

$W OHDVW RQFH D GD\bFOHDQ DQG GLVLQIH
PXOWLSOH SHRSOH 7KLV LQFOXGHV GRRU K
VZLWFKHVY DQG IDXFHWYV

&RQVLGHU DVVLIQLQJ D SHUVRQ WR URWDW
FOHDQ DQG GLVLQIHFW VXUIDFHV

&RQVLGHU VFKHGXOLQJ KDQGZDVKLQJ EUHD
WKHLU KDQGV ZLWK VRDS DQG ZDWHU IRU D
VDQLWL]J]HU WKDW FRQWDLQV DW OHDVW |
DYDLODEOH

&RQVLGHU VFKHGXOLQJ D UHOLHI SHUVRQ W
ZRUNHUV DQ RSSRUWXQLW\ WR ZDVK WKHLU

$FWLYHO\ HQFRXUDJH HPSOR\HHV ZKR KDYH
ZKR KDYH D VLEN IDPLO\ PHPEHU DW KRPH Z
VXSHUYLVRU DQG VWD\ KRPH
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5HPLQG HPSOR\HHVY DQG FOLHQWYV WKDW &'&
IDFH FRYHULQJVbLQ SXEOLF VHWWLQJV ZKHU
PHDVXUHV DUH GLIILFXOW WR PDLQWDLQ HV!
FRPPXQLW\ WUDQVPLVVLRQ

&ORWK IDFH FRYHULQJY DUH QRW FRQVLGHUL
HTXLSP&HQRWK IDFH FRYHULQJY PD\ SUHYHQW
WKH\ KDYH WKH YLUXV I URP WUDQVPLWWLQJ
DUH QRW VXUJLFDO PDVNV RU UHVSLUDWRUYV
VXEVWLWXWHY IRU WKHP LQ ZRUNSODFHV ZKI
UHFRPPHQGHG RU UHTXLUHG HDULQJ D FOR
UHSODFH WKH QHHG WR SUDFWLFH VRFLDO G

(PSOR\HHV VKRXOG FRQWLQXH WR IROORZ WK
SURFHGXUHV IRU 33( LI DQ\ WKDW WKH\ ZRX
WDVNV :KHQ FOHDQLQJ DQG GLVLQIHFWLQJ
JORYHV DQG JRZQV DSSURSULDWH IRU WKH F
SHUVRQDO SURWHFWLYH HTXLSPHQW 33( PD
DQG SURGXFW

&'& GRHV QRW UHFRPPHQG WKH XVH RI 33( LQ
URXWLQHO\ UHFRPPHQGHG )DFLOLWLHV FDQ
VXFK DV DGPLQLVWUDWLYH DQG HQJLQHHULC
HYHQ PRUH HIITHFWLYH DW SUHYHQWLQJ H[SR
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(PSOR\HHVY VKRXOG WDNH WKH IROORZLQJbVWH

JROORZ WKH SROLFLHV DQG SURFHGXUHV RI
FOHDQLQJ DQG GLVLQIHFWLQJ DQG ZRUN PH
6WD\ KRPH LI VLFN H[FHSW WR JHW PHGLFD(
ODLQWDLQ D GLVWDQFH RI DW OHDVW W [
8QGHUVWDQG WKDW QR RQH ZLWKbV\PSWRP\
ZRUNSODFH (PSOR\HHV VKRXOG LQIRUP WKH
FROOHDJXHV GHYHORS V\PSWRPV DW ZRUN |
VKRUWQHVV RI EUHDWK
‘DVK KDQGV RIWHQ ZLWK VRDS DQG ZDWHU I
HVSHFLDOO\ DIWHU EORZLQJ QRVHV bFRXJKL
LQ D SXEOLF SODFH
o 8VH KDQG VDQLWL]HU WKDW FRQWDLQV DV
ZDWHU DUH QRW DYDLODEOH
$YRLG WRXFKLQJ H\HV QRVH DQG PRXWK

7R WKH HIWHQW SRVVLEOH DYRLG WRXFKLQ
SODFHV HOHYDWRU EXWWRQV GRRU KDQGC
SHRSOH HWF

OLQLPL]H KDQGOLQJ FDVK FUHGLW FDUGV D

ZKHQ SRVVLEOH
BUDFWLFH VRFLDO GLVWDQFLQJ E\ NHHSLQJ
FR ZRUNHUV FXVWRPHUV DQG YLVLWRUV ZK
$YRLG DOO QRQ HVVHQWLDO WUDYHO
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7KHUH DUH D QXPEHU RI FUHDWLYH ZD\V WR U
XVLQJ \RXU H[LVWLQJ IXUQLWXUH

e SRWDWH WKH GHVNVY VR SHRSOH GRQ"W IDFH

e &KDQJH WKH OD\RXW VR SHRSOH KDYH ODUJ

e ORYH GHVNV WR FKDQJH WKH IORZ RI WUDIIL

e $6G VFUHHQV WR FUHDWH SULYDF\ LQFUHD\
VDIHW\ WR HDFK ZRUNVSDFH

e S5 HPRYH H[FHVV VHDWLQJ IURP RIILFH

(PSOR\HHV" ELJJHVW FRQFHUQ DERXW UHWXUQ
VDIHW\ DQG VFUHHQV DUH D VLPSOH VROXWLR
HQYLURQPHQW LQWR D PRUH SULYDWH RQH

&UHDWLQJ D VHQVH RI VHEXULW\ IRU \RXU HPS
ZRUN KDV QHYHU EHHQ PRUH LPSRUWDQW RU H
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&UHDWH VHSDUDWLRQ LQ RSHQ VSDFHV E\ DGGLQJ VFUHHQV WR GHILQH HDFK
SHUVRQ"V ZRUNVSDFH 7KLV ZLOO JLYH WKHP WKH SHDFH RI PLQG ZKLOH
VWLOO DOORZLQJ IRU WHDP FROODERUDWLRQ

KHWKHU \RXU VSDFH UHTXLUHV RXU VFUHHQV WR EH PRXQWHG WR \RXU
HILVWLQJ ZRUNVWDWLRQV ITUHHVWDQGLQJ RQ GHVNV RU \RX KDYH D FXVWRP
DSSOLFDWLRQ QHHGHG RXU SOH[LJODVYV VFUHHQVY DUH PDGH WR ILW
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‘H NQRZ ZKDW QHHGYVY WR EH GRQH WR V

EDFN WR WKH RIILFH DQG ZH FDQ KHOS .
KXQGUHGYVY RI GHFLVLRQV WKDW QHHG W

2XU FRQVXOWDQWY ZLOO ZRUN ZLWK \R:
RINLFH HUJRQRPLFV ZLWK FXUUHQW VRF
UHFRPPHQGDWLRQV DQG IOH[LELOLW\ IF
RXU VWUDWHILHY LQFOXGH EXW DUH Q
HILVWLQJ ZRUNVWDWLRQV DGGLQJ WRX
UHSXUSRVLQJ FRPPRQ DUHDV LQVWDOC
LQVWDOOLQJ FXVWRP SOH[LJODVV VDIH!
WR GLVFXVV \RXU FRPSDQ\ V JRDOV DQC

LQIR#&ODQF\ORYLQJ FRP




